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Reference: I052618 
 

Multiple complex needs - An alliance approach 
 
A decision is sought to support the development and implementation of an alliance contract 
to address the needs of people who experience multiple complex issues (Homelessness, 
Mental Health, Offending, Drugs and Alcohol, Domestic Abuse & Sexual Violence and 
Family issues). 
 

Wards affected: All Wards 

Consultees: 
All local stakeholders with an expert knowledge and/or 
relationship/ contact / responsible for commissioning services 
with/for individuals with multiple complex needs. 

Means of Consultation: 

There will be multiple strands of consultation and 
engagement throughout this piece of work as a collaborative 
approach with partners and people who use services 
underpins the whole ethos of the endeavour. 
 
Consultation and engagement will involve, stakeholder 
meetings and reviews, regular email updates, regular 1:1 
developmental discussions and updates, consultation and 
engagement with people who use services in the 
development of service delivery models. 

Documents to be 
considered: 

There are currently no documents published.  All documents 
will normally be published at least five clear working days 
before the meeting.  Where documents are not available five 
clear working days before the meeting, the documents will be 
published at the same time as they are made available to the 
decision maker. 

Responsible Executive 
Lead and Officer: 

Executive Lead for Adults (Councillor Julien Parrott), 
Executive Lead for Health and Wellbeing (Councillor Jackie 
Stockman) 
 
Director of Adult Services and Housing (Caroline Taylor), 
Director of Public Health (Caroline Dimond) 
 

Link to targeted actions: Protecting and supporting vulnerable adults 

Reason for inclusion in 
the Forward Plan:  

Partnership involving transfer of Council services or element 
of risk transfer 

Decision Maker: Council 

Intended Decision Date: 21 Feb 2019 



If you want to make 
representations contact: 

Jude Pinder, Advanced Public Health Practitioner, Torbay 
Council, Public Health, Town Hall, Castle Circus, Torquay, 
TQ1 3DR,  jude.pinder@torbay.gov.uk, telehpone (01803) 
207388 

 


